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“A JOURNEY OF A THOUSAND
MILES BEGINS WITH A
SINGLE STEP.”
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Theme 1: Database schema and
other architecture changes
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Theme 2: Feature Experimentation
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Theme 3: Flaky tests
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Theme 4: Mobile deployment
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Theme 5: Culture
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Theme 6: Shameless retrospective




Theme 7: Technical debt
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Theme 8: Tool
investment required




Theme 9: Customer acceptance

re. Schedule

A This update will take spproximately 45 min

load the lat
of the app.
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How this free upgrade works

Reserve 2 Install 3 Enjoy

Reserve your FREE upgrade You'll get a notification after After it's installed,

to Windows 10 now. It will Windows 10 is downloaded Windows 10 is all yours!
download* once available, to your device. Install it

and you can cancel your right away or pick a time
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At Scale Security/Privacy Checks
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Chrysler’s Solution To The Jeep Hack Is 1.4 Million USB
Drives

Drew Olanoff (@drew
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Demonstrate the Unauthorized Xmas Show




Researchers Hack A Model S, Tesla Sends Out Over-
The-Air Fix

Fitz Tepper (e@fitztepper
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The ability to get security fixes out fast!




Summary

* These practices are the “next level” of
agile/lean ... but they are becoming more
common
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