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Theme	1:		Database	schema	and	
other	architecture	changes



Theme	2:	Feature	Experimentation	



Theme	3:		Flaky	tests
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Theme	4:		Mobile	deployment



Theme	5:		Culture



Theme	6:		Shameless	retrospective



Theme	7:			Technical	debt



Theme	8:		Tool	
investment	required	



Theme	9:		Customer	acceptance



Theme	10:		Security



At	Scale	Security/Privacy	Checks











The	ability	to	get	security	fixes	out	fast!



Summary
• These	practices	are	the	“next	level”	of	
agile/lean	… but	they	are	becoming	more	
common	

https://www.linkedin.com/pulse/want-reach-next-level-stop-doing-3-things-kim-meninger-mba-bcc/
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